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India's FMCG Sector Has Built the
Country's Most Equitable Workplaces.
The 2026 WCRC Culture Crest ranking is the most comprehensive workplace equity study
ever produced in India. Here is what it found about the sector that feeds, cleans, and cares
for a billion people — and the companies that employ the people behind those products.

By WCRC Intelligence Unit · August 2026 · wcrcleaders.com · India's 250 Most Loved
Workplaces Research Programme

"India's FMCG sector does not merely sell products people love. It has built
workplaces people love — and in 2026, the data makes it impossible to separate
the two." — Abhimanyu Ghosh, CEO, WCRC

There is a sentence that appears in the annual report of every significant FMCG company
operating in India. It takes different forms, but the content is always the same: our people
are our most important asset.

The 2026 WCRC Culture Crest ranking — India's most comprehensive workplace equity
study, covering 250 companies, 28 sectors, and 9 million employee data points — makes it
possible to test that sentence empirically. To ask, with data rather than aspiration: does
the FMCG industry that feeds, cleans, and cares for a billion Indian consumers actually
invest in the people who make those products and carry those brands?

The answer, for 32 of India's most significant FMCG and diversified consumer employers, is
yes. And the data that proves it is now public.

The Finding That Changes the Conversation
India's FMCG and Diversified Consumer sector achieves a composite average of 79.4 on
the WCRC Equity Index — placing it second among eight major industry groups nationally.
Its Representation and Inclusion average of 86 is the highest of any major sector in the
250-company ranking. And its most emphatic finding:

Every single FMCG/Diversified company in the 2026 ranking earns an A-band designation.
32 companies. Zero B-band employers. The sector floor is 74 — which in most other
sectors would qualify as a genuinely strong performer.

This is the second sector in the 2026 ranking — alongside automotive — to achieve 100%
A-band performance across its entire cohort. It has happened because the FMCG sector's
entry standards, built by three generations of competitive people-practice investment,
have made equity infrastructure the minimum rather than the aspiration.

HUL at #3: What the Sector's Leader Proves
Hindustan Unilever's score of 90 — third in the entire 250-company India ranking, and the
sector's only A1 Equity Vanguard designation — is not merely a data point. It is proof of



something specific: that the global equity infrastructure of a multinational corporation,
applied with genuine commitment to an Indian operating context over eighty years, can
produce a workplace that its own employees describe as transformative.

HUL's Representation and Inclusion score of 99 is the highest of any FMCG company in the
ranking. Its 50% women in management is institutionalised — not targeted, not
aspirational, implemented. Its returnship programme for women re-entering the workforce
after career breaks is not a pilot. It is a structured, funded, scaled commitment that has
returned thousands of women to professional careers.

But the number that tells the real story is HUL's Trust and Belonging score of 96. For an
organisation of 22,000+ employees operating across 26 Indian states, a Trust and
Belonging score of 96 means one thing: the lived experience of working at HUL, at every
level and in every geography, is consistent with the values the brand projects externally.

"HUL does not score 90 because it has good DEI programmes. It scores 90
because equity is institutionally integrated — automatic, accountable, and
measured with the same rigour as market share." — WCRC Intelligence Unit,
FY2026

ITC and Dabur: The Indian Conglomerate Model
ITC Limited's position at #7 overall with a score of 88 is the Indian conglomerate model at
its most complete. ITC employs people across six business verticals — cigarettes, hotels,
packaged foods, agribusiness, paper, and IT — and maintains a consistent equity culture
across all of them. Its Trust and Belonging score of 96 is identical to HUL's, built through a
different mechanism: not brand pride, but institutional security.

Dabur India's score of 83 is the highest among India's Ayurveda and wellness-focused
employers — and it reflects the specific and underappreciated equity mechanism of
product belief. That authenticity shows up in Trust and Belonging scores of 93 — numbers
that most FMCG companies, Indian or multinational, would be pleased to achieve.

The MNC-Indian Dynamic: Near-Parity, Different
Architecture
The most structurally interesting finding in the FMCG sector data is the near-parity of MNC
and Indian employer performance — 80.5 and 80.3 respectively on the composite WCRC
Equity Index.

MNC FMCG companies reach their scores through institutional rigour: global governance
frameworks applied consistently to India operations, producing exceptional scores on
Transparency and Accountability (MNC average: 90 versus Indian average: 76) and
Representation and Inclusion (MNC: 91 vs Indian: 82). Indian FMCG companies reach
near-identical scores through cultural depth: decades of brand-employee relationship
building, producing exceptional Trust and Belonging scores (Indian average: 93 versus
MNC average: 74).



The 19-point Trust gap in favour of Indian companies is the FMCG sector's most important
structural finding. It reflects the structural reality of the MNC delivery model: the
knowledge that career-defining decisions are made in Cincinnati or London or Vevey,
rather than Mumbai or Gurugram, creates a specific and measurable distance in the
employee experience.

The Ayurveda Employers: Purpose at Scale
Among the FMCG sector's most distinctive employer stories are the Ayurveda and wellness
companies — Dabur, Himalaya Drug Company, Emami, and the growing footprint of
Patanjali-aligned enterprises. The WCRC data shows Ayurveda employees scoring 91 on
Trust and Belonging — identical to mainstream Indian FMCG, and significantly above the
sector average.

The growth challenge for this sub-sector is formalising the equity infrastructure that its
culture already supports. Pay transparency, structured career ladders, and formal
Psychological Safety mechanisms would lift their composite scores from A3 to A2 range.
The culture is already there. The governance needs to catch up.

The Sector's Five Asks — From Outstanding to Exceptional
Ask 1: Indian FMCG companies — publish your pay equity data. The 14-point Transparency
gap between Indian and MNC FMCG employers is not a gap of capacity. The BRSR
framework has provided the infrastructure; the companies that publish comprehensive pay
equity data first will capture an outsized share of the talent that reads carefully.

Ask 2: MNC FMCG companies — build the India-first narrative. India-headquartered global
category roles, India-origin talent visible at global leadership levels, and R&D; investment
anchored in India will close the 19-point Trust gap within three years.

Ask 3: Ayurveda and wellness companies — formalise the equity infrastructure. Pay equity
audits, structured leadership representation targets, and formal Speak Up mechanisms are
modest investments relative to the equity dividend.

Ask 4: Diversified consumer companies — invest in employer brand visibility. Pidilite and
Asian Paints have cultures that rival their FMCG peers; their employer brand visibility in the
graduate talent market does not yet match their workplace quality.

Ask 5: The entire sector — make equity visible, not just practised. Publishing WCRC Culture
Crest data and treating employer equity as a brand asset with the same rigour applied to
product quality will make the sector's genuine excellence fully legible.

The Sector in Full — All 32 FMCG & Diversified Employers

The Sentence That Holds
Sector total: 32 companies · 15 MNCs · 17 Indian · Sector average: 79.4 · 100% A-band.



India's FMCG companies write the same sentence in their annual reports every year: our
people are our most important asset. The 2026 WCRC Culture Crest data is the most
rigorous assessment of that sentence ever produced in India. Across 32 companies, 9
million employee data points, and every pillar of the workplace equity framework, the data
says: yes, in the FMCG sector, there is measurable truth in that sentence.

Not perfect truth. The Transparency gaps are real. The Trust gaps between MNCs and
Indian companies are structural. The Ayurveda sub-sector's governance infrastructure
trails its cultural quality. But the baseline is extraordinary: a sector average of 79.4, 100%
A-band, and Representation and Inclusion leadership across all 28 sectors of Indian
industry.

"The most important thing the 2026 WCRC FMCG data says is not where the
sector is. It is what the sector has proved is possible — and what it is now being
invited to make formally, verifiably, and permanently transparent." — WCRC
Intelligence Unit, August 2026

About WCRC Culture Crest
WCRC Culture Crest is the workplace equity intelligence platform of the World Centre for
Research and Consulting (WCRC). India's 250 Most Loved Workplaces 2026 is produced by
the WCRC Intelligence Unit using the WCRC Workplace Evaluation Technique (WET) — a
six-stage primary and secondary research protocol. Full rankings, methodology, and
company profiles: wcrcleaders.com/rankings/indias-most-loved-250-workplaces-2026
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Rank Company Sub-sector Score Band Origin

#003 Hindustan Unilever FMCG / Consumer Goods 90 A1 — Equity Vanguard Indian

#007 ITC Limited FMCG / Diversified 88 A2 — Culture Champion Indian

#013 Procter & Gamble India FMCG / Personal Care 88 A2 — Culture Champion MNC (USA)

#028 Nestle India FMCG / Food & Nutrition 83 A2 — Culture Champion MNC
(Switzerland)

#031 Colgate-Palmolive India FMCG / Oral & Personal Care 83 A2 — Culture Champion MNC (USA)

#032 Dabur India FMCG / Ayurveda & Health 83 A2 — Culture Champion Indian

#038 Marico Limited FMCG / Beauty & Wellness 82 A2 — Culture Champion Indian

#041 Godrej Consumer Products FMCG / Household & Beauty 81 A3 — Trusted Employer Indian

#042 Britannia Industries FMCG / Food & Bakery 81 A3 — Trusted Employer Indian

#048 Emami Limited FMCG / Ayurveda & Wellness 81 A3 — Trusted Employer Indian

#052 Gillette India FMCG / Grooming & Personal 81 A3 — Trusted Employer MNC (USA)

#055 Haleon India FMCG / Consumer Healthcare 80 A3 — Trusted Employer MNC (UK)

#056 Reckitt India FMCG / Health & Hygiene 80 A3 — Trusted Employer MNC (UK)

#058 Tata Consumer Products FMCG / Food & Beverages 80 A3 — Trusted Employer Indian

#059 PepsiCo India FMCG / Beverages & Foods 79 A3 — Trusted Employer MNC (USA)

#061 Kenvue India FMCG / Consumer Healthcare 79 A3 — Trusted Employer MNC (USA)

#062 3M India Diversified / Industrial &
Consumer 79 A3 — Trusted Employer MNC (USA)

#064 Coca-Cola India FMCG / Beverages 78 A3 — Trusted Employer MNC (USA)

#065 L'Oreal India FMCG / Beauty & Cosmetics 78 A3 — Trusted Employer MNC (France)



Rank Company Sub-sector Score Band Origin

#067 Pidilite Industries Diversified / Adhesives &
Consumer 78 A3 — Trusted Employer Indian

#068 Asian Paints Diversified / Paints & Decor 77 A3 — Trusted Employer Indian

#073 Berger Paints Diversified / Paints 77 A3 — Trusted Employer Indian

#075 Henkel India FMCG / Adhesives & Consumer 77 A3 — Trusted Employer MNC (Germany)

#076 Kimberly-Clark India FMCG / Personal Care &
Hygiene 76 A3 — Trusted Employer MNC (USA)

#078 Wipro Consumer Care FMCG / Personal & Wellness 76 A3 — Trusted Employer Indian

#079 Himalaya Drug Company FMCG / Ayurveda & Healthcare 76 A3 — Trusted Employer Indian

#081 United Spirits (Diageo India) FMCG / Beverages & Spirits 76 A3 — Trusted Employer MNC (UK)

#082 Campari India FMCG / Beverages & Spirits 75 A3 — Trusted Employer MNC (Italy)

#084 Jyothy Labs FMCG / Household & Personal 75 A3 — Trusted Employer Indian

#085 Bajaj Consumer Care FMCG / Hair & Beauty 75 A3 — Trusted Employer Indian

#087 Adani Wilmar FMCG / Edible Oils & Foods 74 A3 — Trusted Employer Indian

#088 Avenue Supermarts (DMart) Diversified / Retail 74 A3 — Trusted Employer Indian


